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1. The Chairperson and Treasurer, with the assistance of the Office Manager, 

will begin the budget process in October of each year by doing the following:

· Posting a notice in the bulletin for the 2nd Wednesday in October announcing that the budgeting process has started and asking groups to contact the Intergroup Office or officers if they have specific concerns they want to see addressed in the next year’s budget.

· Contact committee chairpersons for a review of their funding needs.

2.  A request will be made at the November Intergroup Council meeting for any further input or concerns from the IGR’s prior to the formulation of the coming budget.
The Chairperson and Treasurer, with the assistance of the Office Manager will then:

· Print a Cash Flow Report comparing the prior twelve-month period  

    to the same period for the previous year.

· Estimate any expected changes in income and expenses from the prior year.

· Identify any extraordinary expenses for the upcoming year; i.e. large items, such as furniture, computer improvements or new committee funding.

· Conduct a review of office staffing and salary requirements for the upcoming year.
3. The Treasurer will then post the proposed budget in the bulletin two weeks prior to the December council meeting for groups to review.

4. The budget will then be presented at the December meeting for discussion and approval.

Budget follow-up:  It is suggested that the Treasurer review actual income and 

expenses compared to the budget on a quarterly basis and present any suggested 

revisions to the Chairperson and Intergroup Council as needed. 
