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They can’t come to us 
but 
we 
can
 
go to them!
) (
To All Groups and Individuals Currently Serving Institutions
) (
To Anyone Interested in
 
Serving Institutions
NEMDAA has 
8
 area institutions currently h
olding AA meetings. There are 14
 meeting commitments each week covered by individual AAs and AA groups. 
By agreeing to a commitment, individuals and groups take responsibility for making a meeting happen. If you can’t make it – please try to find someone who can go in your place. If that’s not possible contact the 
I
nstitution
 Committee
 chair.
In most cases, if the group or individual can’t make the meeting … then there is no meeting
.
Institution rep
 is a vital 
G
roup position. This individual makes sure your commitment gets covered. Institution reps are also
 
members of the Institution Committee. The committee’s purpose involves scheduling the institution commitments and making literature available for all commitments. 
Keep an eye out for the institution schedule – it comes out every six weeks or so and lists the commitments for the next six weeks. The bulletin notes about commitments are just reminders! 
Groups – if you already have a commitment,
 
please send us the name and phone number for your institution rep or a group contact. If we can’t reach you, we don’t know if we can help you.
Ask your rep to join us at the institution committee meeting – the fourth Wednesday of every month, 6:30 pm at the Intergroup Office, 28 Centennial Lane, Aberdeen.
Thank you!
) (
Institution Committee                            Information Brochure
) (
NEMDAA
) (
Intergroup Office:
28 Centennial Lane
Aberdeen
, MD
.
 21001
Phone: 410-272-4150
)
 (
INSTITUTION COMMITTEE BY-LAWS
Section 1:
 
PURPOSE - The purpose  of the Institutions Committee shall be to carry the message of Alcoholics Anonymous to the suffering alcoholics who are incarcerated, hospitalized, committed or other wise detained in institutions, by encouraging and attending regularly scheduled A.A. meetings at such institutions and by supplying information to individuals in such institutions.
Section 2:
 
COMMITTEE - The Institutions Committee shall consist of a Chairperson, Treasurer, Secretary, and Sponsors for different institutions whom are elected from representatives who attend the Institutions Committee meeting. The Chairperson shall be elected for a term of two (2) years, while all other officers for a term of one (1) year. All such officers may be reelected to ensuing terms without limitations. The Chairperson shall be required to have three (3) years of continuous sobriety. The Treasurer and the Secretary shall be required to have one (1) year of continuous sobriety. All Sponsors shall be required to have one (1) year of continuous sobriety. The Committee may make exceptions in individual situations.
) (
INSTITUTION COMMITTEE BY-LAWS
 - 
Continued
Section 3:
 
REPRESENTATIVES - Each group that participates in the Institution Committee scheduling shall send a representative to the monthly meeting, which shall be announced in the Intergroup Bulletin at least two weeks prior to said meeting. The representatives in turn take back information to their Home Groups about the different institutions that we take care of for Harford and Cecil Counties. Representatives need not attend each commitment their Group is scheduled for but must select someone from their Group to commit to the scheduled time and date.
Section 4:
 
DUTIES OF THE OFFICERS AND SPONSORS
Chairperson
 - - 
Presides over the Institutions Committee meeting.  Discusses ways to better serve our institutions. Shall be present at the Intergroup Council meetings.
  Secretary
 - - 
Takes the minutes of the Institutions Committee meetings.  Shall be present at the Intergroup Council meeting if the Chairperson cannot attend.
  Treasurer
 - - 
Keeps track of the funds and makes coffee for the meeting.  Is also responsible for the meeting room.  
Sponsors
 - - 
Shall be present at their commitments. They shall have a backup sponsor to cover when they are not available.
INSTITUTION COMMITTEE BY-LAWS -
 Continued
Section 5:
 
KEEPING OF COMMITMENTS -   When a Group is on a commitment, that commitment must be kept. If two commitments are missed within a year the Group will be dropped from the schedule completely.  
  The Institutions Representative from the dropped Group must be present at a Committee meeting for a two-thirds (2/3) majority vote for reinstatement.
Section 6:
 
FUNDING - Funding for literature for the various institutions shall come from the Intergroup treasury at a rate of three hundred ($300.00) dollars per year. If this amount is deemed to be not sufficient, or is excessive, then a vote shall be taken at the Intergroup Council level to determine what amount it shall be raised or lowered to.
Section 7:
 
AMENDMENTS -  The By-Laws of the Institutions Committee may be amended, added to or repealed at any meeting of the Institutions Committee, provided notice of the meeting containing a copy of the proposed change is given no less than thirty (30
)
 days in advance. A change of the BY-Laws must be approved by a two-thirds (2/3) vote of the representatives present and entitled to vote.
) (
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