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Date: November 15, 2023 Attendance:

Total attendance: 17

Groups participating: 12

Officers present (3): DCM, Alt DCM, Secretary

Groups represented by GSR or Alt GSR (12): Bel Air Big Book (GSR); Bel Air Women’s Big Book (GSR); Fallston
Early Saturday (GSR); Gates of Insanity (GSR); Hickory Group (GSR); Living Sober (GSR); New Beginnings
(GSR); Rule 62 (GSR); Thirsty Thursday (GSR); Twelve Step Group (GSR); Jarrettsville 12 Step (GSR); Sobriety on
Friday (GSR)

Guest (1):

The meeting began at 7:00 p.m. with the Serenity Prayer.

Regular business was suspended for Officer elections.

Descriptions for DCM, Alt DCM, Secretary and Treasurer positions were read.

Call for nominations for DCM — Brian M. was nominated and accepted the nomination. By unanimous consensus
Brian M. was elected DCM.

Call for nominations for Alt DCM — Matt O. made himself available to serve. By unanimous consensus Matt O. was
elected Alternate DCM.

Call for nominations for Secretary — Jenifer E. was nominated and accepted the nomination. By unanimous consensus
Jenifer E. was elected Secretary.

Call for nominations for Treasurer — Scott O made himself available to serve. By unanimous consensus Scott O. was
elected Treasurer.

Congratulations to all new officers.

Old Business: Discussed Christmas Alcathon. Venue will be Harford Community Church. Meetings will be every other
hour beginning at 9:00 am with the last meeting at 5:00 pm. Set up at 8:00 am.

Volunteers to provide speaker and secretary for meetings are as follows:

9:00 am — Forest Hill Friday Night

11:00 am - Never Too Early

1:00 pm — Rule 62

3:00 pm — Thirsty Thursday

5:00 pm — Gates of Insanity

Breakfast, lunch, and snacks will be provided by the district as well as coffee and water.
Setup and Cleanup will be provided by Forest Hill Friday and Gates of Insanity respectively.

Meeting ended at 7:28 p.m.

I am Responsible. When anyone, anywhere, reaches out for help, I want the hand of A.A. always to be
there. And for that: I am responsible.



