


AGENDA
Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting

Date: December 26, 2023

Open with Serenity Prayer 
Introductions
Chair Report –  Volunteers are always needed to help with answering the phone, sales & inventory. The Bingo for 2/17/23 is in the planning & preparing stage. Tickets are available today at the office! 
Secretary Report – November minutes to be reviewed with motion needed
Treasurer Report – Review November financials with motion needed.
Office Coordinator Report – Dale W. 
Standing and Ad Hoc Committee Reports:
· Answering Service (Standing) – Allison H.
· CPC/PI (Standing) – Stacey D.
· Finance (Standing) – Jean B 
· Institutions (Standing) –  Kyle L
           Ways and Means (Ad Hoc) – Allison H.
· Website (Standing) – Jeremy S./ Georgia S.
· Archives (Ad Hoc) – Mark F. 
· Old Business – Fall Meeting Directory reprint need will be re-evaluated in January 2024.
                                   - New Year’s Eve Party has a caterer & DJ. Tickets are $25 per person and are
                                      expected to sell out.                           
· New Business – Winter Bingo is 2/17/23 – Carol will be hosting with Sunday Reflections.

Adjourn/Close with the Lord’s Prayer and Responsibility Statement. 
I am responsible, when anyone, anywhere, reaches out for help, I want the hand of AA always to be there, and for that I am responsible.

NOTES:



