


AGENDA
Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting

Date: February 27, 2024

Open with Serenity Prayer 
Introductions
Chair Report – Thank you Steffani for chairing this month’s meeting so I may spend time with my 94-year-old Mom on her birthday! The Bingo on 2/17/24 was a huge success! Everyone that attended enjoyed fun & fellowship. Our next event will be the Spring Breakfast on 4/21/24. It will need someone/ group to sponsor the event. Ways & Means has been busy working on events for the Fellowship to participate in.
Secretary Report – January minutes have been posted to the website for review with motion needed.
Treasurer Report – Review January financials with motion needed.
Office Coordinator Report – Dale W. 
Standing and Ad Hoc Committee Reports:
· Answering Service (Standing) – Allison H.
· CPC/PI (Standing) – Stacey D.
· Finance (Standing) – Jean B 
· Institutions (Standing) –  Kyle L
           Ways and Means (Ad Hoc) – Allison H.- Halloween event 10/26/24 at Grace Church / working
           On Valentine’s Day 2025.   
· Website (Standing) – Jeremy S./ Georgia S.- issue of Death announcements in the bulletin & Who (active sober member) / What (Death) / When (Date) & the question of final arrangements. Clarification needed.
· Archives (Ad Hoc) – Mark F. 
· Old Business – Fall Meeting Directory reprint is in the updating phase. Please have your home groups notify the office of any recent or upcoming changes (if known) by 3/31/24.                       
· New Business – Our next event will be the Spring Breakfast on 4/21/24. It will need someone/ group to sponsor the event.
· 
Adjourn/Close with the Lord’s Prayer and Responsibility Statement. 
I am responsible, when anyone, anywhere, reaches out for help, I want the hand of AA always to be there, and for that I am responsible.

NOTES:



