AGENDA

Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting

Date: March 25, 2024

Open with Serenity Prayer
Introductions
Chair Report — The rough draft of the new meeting guide was posted on the website for fellowship
review & will be going to print on the 15t of April.
Our next event will be the Spring Breakfast on 4/21/24. Steffani Mc has stepped up to
sponsor the event. Electronic & Paper tickets are available.
Ways & Means has secured Aberdeen Festival Park for a Picnic/Fellowship event for
6/1/24 (more details to follow).
| have posted in the bulletin notification that Officer (Chairwoman, Secretary &
Treasurer) elections will be coming in May. Encourage home group members to step up to service!
Secretary Report — February minutes have been posted to the website for review with motion
needed.
Treasurer Report — Review February financials with motion needed.
Office Coordinator Report — Dale W.
e Standing and Ad Hoc Committee Reports:
Finance (Standing) — Jean B / Martha H
Answering Service (Standing) — Allison H.
Institutions (Standing) — Kyle L
Website (Standing) — Jeremy S./ Georgia S.
Ways and Means (Ad Hoc) — Allison H.- Halloween event 10/26/24 at Grace Church /
(tentative) Valentine’s Day 2025.
e Archives (Ad Hoc) — Mark F. (out of town)
e Old Business — Fall Meeting Directory reprint is set for 4/1/24.
e New Business — We would like to create a steering committee for the volunteers / office staff.
This would allow improved communication, assistance & ongoing training to be made available on a
more regular basis.(Requires a vote)

Adjourn/Close with the Lord’s Prayer and Responsibility Statement.
| am responsible, when anyone, anywhere, reaches out for help, | want
the hand of AA always to be there, and for that | am responsible.
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