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Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting
Date: October 28, 2025
The chair called the meeting to order at 7:01 pm with the Serenity Prayer. The roll call followed.
Attendance: Total: 15
In-person: 
Officers (2): Chair, Secretary (IGR Emmorton Group),
Intergroup Representatives (IGRs), Committee chairs, and members (8): IGR Celebrate Sobriety Fallston Speakers Meeting, IGR Fallston Early Saturday Group, IGR Gates of Insanity, IGR North East Big Book, IGR Rule 62, Alt IGR Solution for Living, IGR Three Legacies, Website/Technology Committee chair

On Zoom/phone:
Officers (1): Treasurer
IGRs, Committee chairs, and members (4): Answering Service Committee chair (Alt IGR Sunday Reflections), Events Committee chair, Institutions Committee chair, Office manager

[bookmark: _Hlk179750656]Council chair report: The chair noted that we’ll be talking about our office worker’s situation. 
Secretary’s report: The secretary presented the September minutes and asked for amendments/corrections. There was a motion to accept as presented and a second. September minutes accepted unanimously.
Treasurer’s report: The treasurer presented a summary of the council’s financial reports as of September 30, 2025: 
Account balances are:
· Operating Account: $1,905.30
· PayPal: $490.05
· Prudent Reserve Account: $23,812.87
Revenue:
· Group Contributions thru September is $20,303.49
· Individual Contributions & Birthday Plan thru September is $1,289.00
· Institutions Contributions $733.10
· Office Events total $13,759.00
· Literature & Medallion Sales total $12,257.62
· Interest income totals $7.13
Total Revenue is $48,342.21 which is 74% of our budgeted revenue for 2025.
Expenses:
Through September, we have paid out a total of $52,693.04 which is 80% of our budgeted
expenses this year.
The treasurer answered questions from the IGRs: 
Q: Does that mean we come in slightly under budget the next two months? If it’s 74% at the end of October, and at the end of the year we still have 75%?
A: That 74% is our income. We paid annual expenses and had increases in BGE and Comcast bills which raised the expenses count. But all in all we’re doing fine.

Q: Is our comcast bill considered comcast business?
A: Yes.

Q: Did it go up significantly? 
A: It’s only like 10 or 15 dollars a month. It’s just more than we budgeted for. BGE went up a lot. We are on BGE budget billing.

There was a motion to accept the report as presented and a second. The treasurer’s report was accepted unanimously.
The council chair noted we have to have a new budget for January first, correct? That will involve the council chair, treasurer, and secretary meeting to determine the budget.
Office manager report: The office manager will be out beginning Nov 3 for about 8 weeks, through the end of the year. 
While the office manager is out, the treasurer, Events chair, Answering Service chair, and Office Operations person have stepped in to cover the position. The office manager will still be part of this as well, once they are at a point to participate.
New hours will be in effect as this happens: Tuesday, Thursday, and Friday, 10 am to 3 pm and the first Saturday of the month, 10 am to 2 pm, as well as by appointment. The office will be closed Wednesdays because there is no one to cover. When able, the office manager will be covering emails but the office coverage is by the others.
Questions arose from the IGRs on several topics:
Q: Can the groups in Answering Service cover the Wednesday?
A: The Answering Service chair has sent out the first email notice to the group covering the first week in November and haven’t heard any input. Hoping groups will reach out and be willing to cover.

Q: Would it be possible to use money we have to get a Grapevine subscription for the office and perhaps sell the copies?
A: The treasurer noted that the office used to have a subscription and would pass the copies along for free, not selling the individual copies. 
The council chair noted we can discuss the subscription as part of the budgeting discussions.

Q: Since Nov is institutions month, could we use some of the additional funds that come in for institutions to offset the subscription?
A: We could if the subscription is for an institution. HCDC has subscriptions through District 28. Perhaps if CCDC wanted one or perhaps Perry Point.

The council chair advised that as far as the idea, we must use contributed money where it’s designated. [Money submitted for institutions goes to institutions.] 

Q: We have a new sign in the office with a minimum purchase amount for PayPal and credit cards. When was this implemented and why?
A: The treasurer stated there is a flat fee and a percentage to use PayPall and credit cards. For small buys, it is a large percentage of the low cost. 

Q: Does the minimum apply only if you’re swiping your credit card or does it apply if one goes through the website and puts money in via PayPal? Because we don’t institute a minimum for contributions.
A: The same percentages apply to the online but there is no way to adjust the online PayPal to implement a minimum.

Q: What if we applied a minimum and added to the sign that the cost would “incur a service charge”? That way individuals can see the charge or perhaps pay cash instead.
A: The sign isn’t a hard and fast rule. We’ve never turned someone away from a purchase.

Several IGRs liked the idea of notifying purchasers of these fees and offering the option of paying the fee.

Q: Has the fee we’ve incurred been detrimental to our overall budget?
A: No.

The council chair suggested addressing the part of paying the fee gets complicated because each purchase will be a different fee.

The council chair further suggested discussing this and setting a policy as part of the financial/budget discussion. All agreed.

The treasurer noted that we just started taking credit cards this year. Many come into the office with the cash from the basket and use that to make purchases. The credit card and PayPal use is offered as a convenience and not many use it for office purchases. It is used and needed for Events.

The treasurer stated we had budgeted $500 for PayPal fees and we aren’t near that.

Standing and ad hock committee reports
Finance (standing): (position open)
Answering service (standing): The committee chair mentioned there are still opening if any group wants to sign up.
From weds Sep 23 to Oct 27 we had 150 calls total; 13 missed – 8 of those on answering service time, 5 on office time; 77 incoming calls and 60 outgoing. The committee chair did not do the breakdown of days during the week for the calls. But if someone would like those details happy to provide them.

The committee chair answered a question from the IGRs: 
Q: My group would like to participate, do I call you?
A: Yes. The secretary and council chair have the Answering Service chair’s phone number.

Q: The office manager asked if answering service would work the same from their cell phone.
A: Yes.
Institutions (standing): The committee chair had nothing new to report. Still open to any volunteers to work the institution committee. Will start making rounds for the end of the year to visit facilities we go to. Also finished spreadsheet with updated contact information. 
The committee chair answered a question from the IGRs: 
Q: Can an individual do a commitment or does it have to be a home group?
A: Individuals can take commitments. It is hard for commitments that occur outside the normal institution structure to maintain updated info. Those commitments get taken on by a person or a group and then they never get info back to the Institutions Committee. These “outside” entities have opportunities outside the limited openings at the standing Institutions Committee institutions. 

Website/technology (standing): The committee chair stated nothing to report this month.

Events (ad hoc): The committee chair noted that everyone had a wonderful time at the Rocky Horror Puppet Show. A lot of people attended who’d never seen the movie. The Tidewater Players were the puppeteers. 
The next event is the rock ‘n’ bowl in November and football watch party in December. The committee chair has some individuals offering to help with the later events.
Also, two home groups stepped up to handle the fall and spring breakfasts! April 26 for spring and waiting on the fall group getting back with a date.
The committee chair answered questions from the IGRs:
Q: What does it mean to sponsor an event? 
A: Intergroup is financially responsible for the event and the group is responsible for organizing, selling tickets, and staffing the event.

Q: If one has items to use in a raffle basket, just contact events chair?
A: Yes, A Women’s Way is making the baskets and the committee chair can put the individual in touch with them for donations.


Events calendar:
	What
	When
	Where
	Cost

	Rehearsals – RHPS
	Mondays: 6-7pm
	Grove Church, Aberdeen
	Free

	Rocky Horror Puppet Show *
	Fri – Oct 24th, 7pm 
Sat – Oct 25th, 2 & 7pm
	Grove Church, Aberdeen
	$20 

	Rock N Bowl *
	Fri – Nov 14th, 7-9:30pm
	Harford Lanes, Aberdeen
	$20

	NFL Watch Party *
	Sun – Dec 14th, 1-4:30pm 
	American Legion, Aberdeen
	$15

	Bingo *
	Sat - Feb 14th, 7-10pm
	Level Hall Firehouse, HdG
	$25

	Rock N Bowl *
	Fri – Mar TBD, 7-9:30pm
	Harford Lanes, Aberdeen
	$20 

	Spring Breakfast *
	Sun - April 26th, 8-12 am
	Level Hall Firehouse, HdG
	$20



 TBD = To be determined
* Requires ticket purchase
Updated: 4 Oct 2025

CPC/PI: (position open)
Archives (ad hoc): Committee chair not in attendance. No report.

Old Business
Intergroup inventory questions from IGR’s – The council chair asked if groups had input or questions? If not, we’ll be putting this to bed. Officers made good use of the information and don’t need to keep coming back to the monthly meeting about anything. There was no group feedback or input.
Webpage activity (pending) Left as pending item.
NEMDAA Intergroup pamphlet – IGR feedback – Any questions or thoughts from the groups? Solution for Living thought it was fine. The Answering Service chair noted their version misprinted the address, so the formatting will need a tweak. 
Recruitment for IGR, officer, and committee positions – The council chair stated we’ll continue talking about this and asked that the IGRs get the word out and let the fellowship know that help is needed and positions will be coming open for rotation. 
Questions arose from IGRs:
Q: All positions require three years sobriety?
A: Two years.
The Website/Technology Committee chair noted that the bylaws specify officer positions require minimum 2 years continuous sobriety. Committee positions defined as “standing” in the bylaws also require 2 years. Ad hoc committees have more leeway.

Q: The Events chair has mentioned they’ll be stepping down. Is there anyone else stepping down?
A: The council chair, treasurer, and secretary are those officially rotating and the committees have more flexibility to stay if they would like. So effectively, chair, treasurer, secretary and Events are specifically open. The committees are also always open to having more participation.

New Business: Group Input & Suggestions 
The treasurer invited anyone interested in participating in putting together the budget for next year, to let them know. Interested individuals will be included. Just email treasurer@nemdaa.org. Everyone is welcome.

Meeting adjourned at 7:56 pm and closed with the Responsibility Statement followed by the Lord’s Prayer.
