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Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting
Date: February 24, 2026
The chair called the meeting to order at 7:04 pm with the Serenity Prayer. The roll call followed.
Attendance: Total: 14
The February meeting was virtual only.
On Zoom/phone:
Officers (3): Council Chair (Three Legacies), Secretary (IGR Emmorton Group), Treasurer
IGRs, Committee chairs, and members (11): IGR Good News Group, IGR Good Orderly Direction, Alt IGR North East 12 & 12, IGR Pursuit of Happiness, IGR Rule 62 Group, IGR Sobriety on Sunday (SOS), IGR Solution for Living, IGR Sunday Reflections, Answering Service Committee chair (Alt IGR Sunday Reflections), Institution Committee chair, Intergroup office personnel (Morning Meeting)

[bookmark: _Hlk179750656]Council chair report: The chair reported the office manager is back on their normal schedule with treasurer and Events Committee chair helping out.
Secretary’s report: The secretary presented the January 2026 minutes and asked for amendments/corrections. No amendments requested. There was a motion to accept. January minutes accepted unanimously.
Treasurer’s report: The treasurer presented a summary of the Council’s financial reports as of January 31, 2026: 
Account balances are:
· Operating Account: $2,869.59
· Prudent Reserve Account: $23,813.47
Revenue:
· Group Contributions thru January is $2,327.00
· Individual Contributions & Birthday Plan is $211.00
· Office Events total $1,297.00
· Literature & Medallion Sales total $1,352.60
· Interest income totals $0
Total Revenue is $5,187.60 which is 9% of our budgeted revenue for 2026.
Expenses:
Through January, we have paid out a total of $6,277.70 which is 10% of our budgeted expenses
this year.
The treasurer explained that the expenses are high because of stocking up literature before the GSO price increases took effect. 
[Note: Announced Dec. 22, 2025. GSO price increases are $3 per item for books and a 15 percent increase for all other literature items. Effective February 1, 2026. Secretary]

There was a motion to accept the report as presented and a second. The treasurer’s report was accepted unanimously.
Office manager report: Office manager reported they are still getting used to being back as there were some rearrangements to the office but other than that things are normal.
Standing and ad hock committee reports
Finance (standing): (position open)
Answering service (standing): The committee chair reported going well.
From Jan 26 to Feb 22 2026:
· 123 calls total
· 7 missed
· 6 on answering service time
· 1 on office time
· 72 incoming calls
· 44 outgoing calls
The chair noted the intend to stay on as committee chair. So Answering Service can be removed from the bulletin announcement about volunteer positions.
Institutions (standing): Still looking to fill two spots at Behavioral Health Unit in Aberdeen and still looking for two women or two women’s homegroups to fill the Brantwood commitment in Elkton twice per month. The chair hasn’t received any emails for a while, although we’ve been running a bulletin announcement for a couple months.
Website/technology (standing): The committee chair was unable to attend. No report.
Events (ad hoc): The committee chair was unable to attend. No report.
Events calendar:
	What
	When
	Where
	Cost

	Rock N Bowl *
	Fri – Mar 26th, 7-9:30pm
	Harford Lanes, Aberdeen
	$20 

	D30 - “The Home Group” Workshop
	Sat – Mar 28th, 9-10:30am
	Grove Presbyterian Church, Aberdeen
	Free

	Spring Breakfast *
	Sun - April 26th, 8-12 am
	Level Hall Firehouse, HdG
	$20

	Picnic
	Sat - June TBD, 11-3pm
	Deer Creek Picnic Area, HdG
	Free

	Rock N Bowl *
	Fri – July/Aug TBD, 7-9:30pm
	Harford Lanes, Aberdeen
	$20 

	Fall Breakfast *
	Sun - Oct 17th, 8-12 am
	Level Hall Firehouse, HdG
	$20


TBD = To be determined
*Requires ticket purchase
Updated: 20 Feb 2026 (jh)

CPC/PI: (position open)
Archives (ad hoc): Committee chair unable to attend. Council chair reported that the archivist had a display at the bingo and it was good to see what the archivist is accomplishing. 
Old Business
Webpage activity (pending) Undiscussed. Website/Technology Committee chair unable to attend meeting.
New Business: 
Upcoming officer elections. The Council chair noted the two-year rotation of officer positions is coming up and we’ll be talking about it over the next few months. Officer positions require 3 years continuous sobriety. We elect in May, swear in in June, and positions start in July. The rotation will be the big issue going forward and as Council committees go, the Events chair position needs to be filled. The Institution Committee chair plans to hold institutions down unless someone is interested then will pass the torch to them; definitely will not have the position be vacant. The secretary and treasurer shared comments on undertaking service roles. The chair shared additional thoughts on holding service positions.

We will have job descriptions available for the March meeting.

The Council chair asked for any additional input or issues with the groups the Council should know about. Nothing presented.

There was a motion to close, seconded, and no opposition.  

Meeting adjourned at 7:25 pm and closed with the Responsibility Statement followed by the Lord’s Prayer.
