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Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting
Date: May 26, 2026
The chair called the meeting to order at 7:03 pm with the Serenity Prayer. The roll call followed.
Attendance: Total: 16
In-person: 
Officers (3): Council Chair, Secretary (IGR Emmorton Group), Treasurer
IGRs, Committee chairs, and members (3): IGR Rule 62 Group, IGR Three Legacies, Archivist (IGR Plug in the Jug)

On Zoom/phone:
Officers (0): 
IGRs, Committee chairs, and members (10): IGR Forest Hill Tuesday Night, IGR Solution for Living, IGR SOS Group, IGR North East 12 & 12, IGR Happy Hour, IGR Good News Group, IGR Sunday Reflections, Institutions Committee chair, Office manager (IGR Morning Group), IGR Celebrate Sobriety Fallston Speakers Meeting

[bookmark: _Hlk179750656]Council chair report: The chair reported that numbers are about the same with per-day-average calls at a little over 1 and visitors over 3.
The office coordinator noted that they solved a printer problem and a large sale, lot of books, to a group that was restocking. 
Secretary’s report: The secretary presented the April 2026 minutes and asked for amendments. There was a motion to accept the minutes as given. April minutes accepted unanimously. 
Treasurer’s report: The treasurer presented a summary of the council’s financial reports as of April 30, 2026: 
Account balances are:
· Operating Account: $9,895.67
· PayPal Account: $0
· Prudent Reserve Account: $23,814.06
Revenue:
· Group Contributions thru April is $ 7,205.78
· Individual Contributions & Birthday Plan is $722.32
· Office Events total $15,204.00
· Literature & Medallion Sales total $ 4,874.72
· Interest income totals $.59
Total Revenue is $28,006.82 which is 46% of our budgeted revenue for 2026.
Expenses:
Through April, we have paid out a total of $21,784.89 which is 35% of our budgeted expenses this year.
There was a motion to accept the report as given and a second. The treasurer’s report was accepted unanimously.
Office coordinator report: The office coordinator reported along with Council chair (above).

Standing and ad hock committee reports
Finance (standing): (position open)
Answering service (standing): The committee chair was unable to attend. No report.
Institutions (standing): Chair nominated an individual to fill the chair position with the coming rotation. Chair is interested in filling the CPC/PI position. Institutions are basically business as usual. Will meetup in the next couple weeks with a member assisting with finding for both Harford and Cecil counties regarding elderly services.
Website/technology (standing): The committee chair was unable to attend. No report.
Events (ad hoc): The committee chair shared that they finally had a couple people come to the picnic planning meeting. Will pick up the food next week. Event is rain or shine. Have people playing acoustic music sets. Chicken and hot dogs available with everyone bringing a dish. Flyers on the table in the office. Speaker will be the events chair.
This will be the chair’s final event. We do have rock n’ bowl set for July. Will know in June if someone will be stepping in to take the committee chair position.
Events calendar:
	What
	When
	Where
	Cost

	Picnic at Deer Creek
	Sat - June 6th, 11-3pm
	Deer Creek Picnic Area, HdG
	Free

	Rock N Bowl *
	Sat – July TBD, 
7-9:30pm
	Harford Lanes, Aberdeen
	$20 

	Fall Breakfast *
	Sun - Oct 18th, 8-12 am
	Level Hall Firehouse, HdG
	$20


 TBD = To be determined
* Requires ticket purchase
Updated: 17 May 2026

CPC/PI: (position open)
Archives (ad hoc): Archivist provided summary of Gleanings project to display history of Maryland AA. Archivist had a full display at the office for the meeting. The display contained 22 panels, called a storyboard. It answers the question of how did we get to the idea of “god as you understand him”? The key of the display is that it can go on the road in support of groups who would want to go over the topic. Archivist wants to continue working with Events committee to coordinate having the display at appropriate events.
Q: Will this be on display at the picnic?
A: Will check with Events committee chair and see if that’s workable. 
Old Business
Skipped and moved directly to new business.
New Business
Officer position nominations. The Council chair noted the main point over the next couple months if not longer, which is the officer rotation of officer positions and committee chairs.

Council chair asked nominees to share about themselves—sobriety date, 12 Step work they have done, and anything else one would want to add.

Secretary nominated IGR Rule 62 for Secretary. IGR Rule 62 accepted the nomination. 

Secretary nominated IGR Good News Group for Council chair. IGR Good News Group accepted the nomination. 

Treasurer nominated IGR Celebrate Sobriety Fallston Speakers Meeting for treasurer. IGR Celebrate Sobriety Fallston Speakers Meeting accepted the nomination. 

Group input and suggestions.

Q: When is the June meeting?
A: June 23, fourth Tuesday

There was a motion to close, seconded, and no opposition.  

Meeting adjourned at approximately 7:48 pm and closed with the Responsibility Statement followed by the Lord’s Prayer.
