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Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting
Date: June 23, 2026
The chair called the meeting to order at 7:00 pm with the Serenity Prayer. The roll call followed.
Attendance: Total: 18
In-person: 
Officers (3): Council Chair, Secretary (IGR Emmorton Group), Treasurer
IGRs, Committee chairs, and members (7): IGR Celebrate Sobriety Fallston Speakers Meeting, IGR Good News Group, IGR Rule 62 Group, IGR Solution for Living, IGR Three Legacies, Events Committee chair, member Rule 62 Group  

On Zoom/phone:
Officers (0): 
IGRs, Committee chairs, and members (8): IGR Bel Air Big Book, IGR North East 12 & 12, IGR Sunday Reflections, Answering Service Committee chair, Archivist (IGR Plug in the Jug), Institutions Committee chair, Website/Technology Committee chair (IGR Daily Reflections), Office Agent of Chaos (IGR Morning Group)

[bookmark: _Hlk179750656]Council chair report: The chair stated he had nothing to report and we’d be doing elections tonight.
Secretary’s report: The secretary presented the May 2026 minutes and asked for amendments. There was a motion to accept the minutes as presented. May minutes accepted unanimously. 
Treasurer’s report: The treasurer presented a summary of the council’s financial reports as of May 31, 2026:
Account balances are:
· Operating Account: $6,369.24
· PayPal Account: $0
· Prudent Reserve Account: $23,814.06
Revenue:
· Group Contributions thru May is $ 7,848.78
· Individual Contributions & Birthday Plan is $818.57
· Office Events total $15,204.00
· Literature & Medallion Sales total $ 6,239.72
· Interest income totals $.59
Total Revenue is $30,111.07 which is 50% of our budgeted revenue for 2026.
Expenses:
Through May we have paid out a total of $27,055.80 which is 44% of our budgeted expenses this year. 
There was a motion to accept the report as given and a second. The treasurer’s report was accepted unanimously.
Office manager report: The office coordinator reported that inventory is coming up soon again. Last done at the beginning of the month and should be good to go this time. AWS has now shipped hardcover As Bill Sees It and the office should have another order to submit soon.
The chair reported statistics of just under 1 phone call a day and average foot traffic just over 2 persons per day the office is open. Tuesday was the most active day for visits with an average of 3.4.
Standing and ad hock committee reports
Finance (standing): (position open)
Answering service (standing): The committee chair reported statistics from the last 90 days.
From April 28 to June 23, 2026:
· 328 calls total
· 14 missed
· 14 on answering service time
· 0 on office time
· 179 incoming calls
· 135 outgoing calls
Have 18 groups on Answering Service and always room for more. There was a blip in early June because Comcast wanted to have 2-factor authentication for anyone who signed into the service. Rachel contacted Comcast and figured out a way to absolve us of any multifactor authentication and so sign in is just about the same as it has been.
Institutions (standing): The committee chair stated they did get a report from CCDC that they need women speakers to come in. There are some mixed stories about what problems are for women inmates attending the meeting. Nonetheless we need more women to be available for CCDC. Still seeking a woman to help with the Elkton facility.
Q: What day is ccdc in need of women?
A: Committee chair thinks it is Tuesdays and Fridays but will validate.

The committee chair nominated Rob R, Rule 62 Group, as the new Institutions chair. Rob accepted and is in.
The Events Committee chair is taking care of getting emails arranged for the incoming trusted servants.
The 
Q: What is the budget for Institutions? Are the monies coming in via the can a line item on our budget?
A: Yes, it is a line item in the budget.

Q: Do we still send the Grapevine to any of the institutions?
A: No, but the District does.

Q: Two groups in the area have collected monies for institutions. If they donate online is there a way to do that so it goes to the institutions?
A: If contribution is submitted online, then the individual should follow up with an email. There is no memo line online, so send an email to the office and explain the contribution is for institutions.

Outgoing Institutions chair noted they were interested in taking the CPC/PI chair position.
Website/technology (standing): The committee chair advised how they will conduct the rotation of email access. They have no one interested in taking over and so will continue to be around in the role and significantly supported by the Events Committee chair and the office manager in covering the website.
Q: Can two people share a mailbox while learning the new role so the existing person can help train?
A: Yes. If the individuals are comfortable having a shared password, then the committee chair can do that and remove one person later.

The committee chair explained the shared mailbox, office@nemdaa.org, is a group mailbox, so anything emailed there goes to all the officers, office staff, and certain volunteers. Each individual will see a variety of emails that are to the Intergroup at large and not the individual.
Officer emails will be effective July 1 when changing the secondary contact information to the new individual’s account, update the name associated with the account, and be done.
Q: There is a Jeremy listed. Are they still involved and available?
A: Jeremy is still involved but in a very limited and specific role. Acts as our webmaster in terms of keeping our site online. Office staff, Website/Technology committee chair, and other volunteers keep the content up to date. 

Events (ad hoc): The committee chair noted the picnic was a success, well attended. There is no one interested to take over events, though there are three people willing to help the committee. The Events chair will be changing role July 1 to be more helpful with website and office support.
The outgoing chair Will be around to help the group handling the fall breakfast. There is no group as yet interested the spring breakfast, so that is not on the books yet. 
Events calendar:
	What
	When
	Where
	Cost

	Rock N Bowl *
	Sat – July TBD, 7-9:30pm
	Harford Lanes, Aberdeen
	$20 

	Fall Breakfast *
	Sun - Oct 18th, 8-12pm
	Level Hall Firehouse, HdG
	$20


 TBD = To be determined
* Requires ticket purchase
Updated: 17 May 2026 [19 June 2026, JH, Secr.]

CPC/PI: (position open) Incoming committee chair is the outgoing Institutions Committee chair.
Archives (ad hoc): The archivist reported that they and another AA member will be going to visit Christ Church in Owensville to visit Fitz M.’s gravesite and those of two other Marylanders whose stories were in the Big Book. They will take the archives display to share at a meeting there and explore. 
Additionally, a member has joined the Archives Committee and is giving an hour a week to help organize archives materials in the office.
Old Business
Officer position Elections

New Business
Committee chair rotations. Elections were held and all three nominated individuals were elected unanimously.
The outgoing Council Chair said words of farewell, giving kudos to all who they worked with and acknowledging the work done for the last 2 years.
Incoming officers are:
· Chairperson – Ginger R, Good News Group
· Secretary – Doug C, Rule 62 Group
· Treasurer – Hayes S, Celebrate Sobriety Fallston Speakers Meeting

Meeting adjourned at approximately 7:48 pm and closed with the Lord’s Prayer followed by the Responsibility Statement.
