AGENDA

Northeastern Maryland Intergroup of Alcoholics Anonymous

Intergroup Council Meeting

Date: 05-09-2020
Open with Serenity Prayer and Introductions
Review voting policies – see By- Laws – (attached to email)
Chair Report – Focus –May/June/July
· Service/Intergroup Awareness – phone calls, visiting virtual meetings, and asking for nominations for officers.
· Website & Meeting Guide – Bulletin online and distribution, Virtual Meeting Page, Site development and lay out work in progress, Events calendar, Link posting
· District Meetings – attended District 28 & 30 April, District 11 postponed until after conference 
· Literature – email request to office@nemdaa.org set up payment and pick up or delivery.  
· Email address:  office@nemdaa.org  or georgia@nemdaa.org
· Ways & Means: 
Cash Bingo – July 25th
Perry Point Picnic – September 5th (rain date – September 6th) 
Fall Breakfast – October 18th 
· Office:  Office Manager application and Description – posting delayed due to COVID-19
· Office - Federal/State Income & Property Taxes -signed and submitted
· Office – Volunteer Team – organization and training
Secretary Report – Katie/Georgia, motion needed.
Treasurer Report – Jane J., motion needed.

Office Manager Report – office closed as of March 22, 2020, Office update.
Standing, Ad Hoc and Ad hoc Committee Reports:

· Answering Service – Jeff L. 
· CPC/PI – Phil H. 
· Finance – Jean B. 
· Institutions – Missy 
· Ways and Means – Georgia (standing in)
· Web Site (Ad Hoc) - Jeremy S.
· Archives– Tom K. 
Old Business – Nominations for Offices for 2020-2022
New Business –
Nominations – Treasurer, Secretary, and Chair

Adjourn/Close with the Lord’s Prayer. 
May 8, 2020 – Grapevine Daily Reading
“Before we can release the spirit from its imprisonment, we must first imprison the spirits in the bottle. We place the bottle on the shelf, place ourselves in the hands of AA as we understand it, and prepare for the adventure of sobriety.”
Manhattan, New York, February 1984, “Freeing the Spirit,”, Step By Step 

NOTES:
