General Service Conference (G.S.C.)
Proposed Agenda Iltem Submission Form

Annual deadline for submissions for a General Service Conference is September 15*

What types of proposals, suggestions or ideas rise to the level of needing a General Service Conference “action” or
“decision™?

Proposals that are important to the future of Alcoholics Anonymous, policy decisions or request for changes to
Conference-approved literature and items that might require the collective conscience of the Fellowship. The trustees,
corporate directors and staff bring together years of experience in A.A. service in making decisions about the
appropriate process or disposition of proposed Conference agenda items. Warranty six reminds us “that though the
Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of government...” The
A.A. Service Manual/Twelve Concepts for World Service page 72.

The A.A. Service Manual/Twelve Concepts for World Service states on page S57 that:

The final agenda for any Conference consists of items suggested by individual A.A. members, groups,
delegates, trustees, area assemblies, area committee members, and directors and staff members of
A.A.W.S. and the Grapevine. The Conference considers matters of policy for A.A. as a whole, and there
are tried-and-true procedures for placing an item on the agenda in the most effective way — or, when
the suggestion does not concern overall policy, for routing it to the most appropriate part of the service
structure.

If a G.S.R. has an idea for an agenda item, chances are that he or she will want to discuss it first with
the group, then at a district or area meeting, which can then forward it to the staff member at G.S.0.
currently serving as Conference coordinator. An A.A. who is not part of the general service structure
can give the idea to the group’s G.S.R. or write directly to the Conference coordinator.

The following is from a process overview document “FAQs on Group Conscience Consideration for Proposed
Conference Agenda Items.”

Q. What happens when a proposed Conference agenda item arrives at the Conference Coordinator’s desk?

A. The Conference Coordinator acknowledges receipt of the proposed agenda item and lets the sender know
which of the following options is most appropriate and, if necessary, an explanation of why and how the
proposed agenda item is being directed. Some of the possible routes are:

Forwarding to a Trustees’ Committee via a G.S.O. Staff Member or Department Head.
Forwarding to G.S.0.’s Publications Director or Group Services Staff person.
Forwarding to A.A. World Services, Inc.

Forwarding to Chair of the General Service Board.

Forwarding to the A.A. Grapevine Corporate Board/AA Grapevine Publisher.

SRR

Q. What happens when it is unclear what committee should address a proposed item or where an item should be
routed?

A. When itis unclear where a proposed item belongs, it is most frequently forwarded to the trustees’ Committee
on the Conference for direction.

If a proposed agenda item does not rise to the level of a Conference action the topic could be programmed during
Conference in a different way like a presentation/discussion or workshop.

This overview is general and includes many but not necessarily all the possible routes a proposed agenda item follows
in the trustee, G.S.0. and Grapevine review process. There is no “one size fits all” procedure and, on a case-by-case
basis over time, there may occasionally be inconsistencies.




(1) Submit a clear and concisely worded motion.

To maintain uniformity in our literature, a draft Introduction(similar to the Introduction found in the book,
Twelve Steps and Twelve Traditions) be added to the front matter of the book, Alcoholics Anonymous
be developed by the General Service Office’ s Publications Department and reviewed by the trustees’
Literature Committee and brought back to the 2022 Conference Literature Committee for their
consideration.

(2) What problem does this proposed item address?

Uniformity in our literature and history of Bill W's writings.

(3) What level of group conscience, if any, discussed the proposed agenda item? Make it clear who is
submitting the item (an individual, group, district, area, etc.).

Note: While all items are received equally, experience has shown that ideas greatly benefit from the value of a
broader group conscience. Consider if and with whom you would like to have a group conscience discussion on
the proposed agenda item prior to submitting.

In MD Area 29, we have CARC's(Conference Agenda Review Committee's). This agenda item went
through CARC Il consisting of 9 Districts. (If this passes the Area 29 members, we will have to add this
to this section)

(4) Provide background information that describes and supports the reasoning for the proposal. List
background material(s) included with the proposal:

Note: The purpose of adding an Introduction would be to explain the language in Alcoholics Anonymous and would include the following information:

- Time and era of publication

- Language as a reflection of the time period
Reference to the 1995 Conference Advisory Action:
“ The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, “ The Doctor’ s Opinion,” “ Doctor Bob’ s Nightmare” and
the Appendices remain as is.”
This Introduction is to create a unified response to questions regarding specific language, idioms, and historical figures or events from A.A. members,
newcomers and non-alcoholics.
(This draft would be similar to the Introduction found in the book Twelve Steps and Twelve Traditions to maintain uniformity in our literature)
2005 It was recommended that:
The following introduction be added to the front matter of Twelve Steps and Twelve Traditions:
“ Introduction (As it is in current 12 &12’ s)
Alcoholics Anonymous first published this book, Twelve Steps and Twelve Traditions, in 1953. Bill W., who, along with Dr. Bob S., founded Alcoholics
Anonymous in 1935, wrote the book to share 18 years of collective experience within the Fellowship on how A.A. members recover, and how our society
functions.
In recent years some members and friends of A.A. have asked if it would be wise to update the language, idioms, and historical references to present a
more contemporary image for the Fellowship. However, because the book has helped so many alcoholics find recovery, there exists strong sentiment within
the Fellowship against any change to it. In fact, the 2002 General Service Conference
discussed this issue and “ it was unanimously recommended that the text in the book Twelve Steps and Twelve Traditions, written by Bill W., remain as is,
recognizing the Fellowship’ s feeling that Bill' s writing be retained as originally published.”
We hope that the collective spiritual experience of the A.A. pioneers captured in these pages continues to help alcoholics and friends of A.A. understand the
principles of our program.”




(5) What are the intended/expected outcomes if this proposed item is approved?

As previously mentioned, the outcome would give explanation to the language used in Bill W's writings.

(6) Provide a primary contact for the submission.

Morgan Jopling
morgan878@verizon.net
410-693-9028

(7) Final comments:
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