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General Service Conference (G.S.C.) 
Proposed Agenda Item Submission Form 

 
Annual deadline for submissions for a General Service Conference is September 15*. 

 
What types of proposals, suggestions or ideas rise to the level of needing a General Service Conference “action” or 
“decision”? 
 
Proposals that are important to the future of Alcoholics Anonymous, policy decisions or request for changes to 
Conference-approved literature and items that might require the collective conscience of the Fellowship.  The trustees, 
corporate directors and staff bring together years of experience in A.A. service in making decisions about the 
appropriate process or disposition of proposed Conference agenda items.  Warranty six reminds us “that though the 
Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of government…”  The 
A.A. Service Manual/Twelve Concepts for World Service page 72. 
 
The A.A. Service Manual/Twelve Concepts for World Service states on page S57 that: 
 

The final agenda for any Conference consists of items suggested by individual A.A. members, groups, 
delegates, trustees, area assemblies, area committee members, and directors and staff members of 
A.A.W.S. and the Grapevine. The Conference considers matters of policy for A.A. as a whole, and there 
are tried-and-true procedures for placing an item on the agenda in the most effective way — or, when 
the suggestion does not concern overall policy, for routing it to the most appropriate part of the service 
structure.  
 
If a G.S.R. has an idea for an agenda item, chances are that he or she will want to discuss it first with 
the group, then at a district or area meeting, which can then forward it to the staff member at G.S.O. 
currently serving as Conference coordinator. An A.A. who is not part of the general service structure 
can give the idea to the group’s G.S.R. or write directly to the Conference coordinator.   

 
The following is from a process overview document “FAQs on Group Conscience Consideration for Proposed 
Conference Agenda Items.” 
 

Q. What happens when a proposed Conference agenda item arrives at the Conference Coordinator’s desk? 
 

A. The Conference Coordinator acknowledges receipt of the proposed agenda item and lets the sender know 
which of the following options is most appropriate and, if necessary, an explanation of why and how the 
proposed agenda item is being directed.  Some of the possible routes are: 

 
1. Forwarding to a Trustees’ Committee via a G.S.O. Staff Member or Department Head. 
2. Forwarding to G.S.O.’s Publications Director or Group Services Staff person. 
3. Forwarding to A.A. World Services, Inc. 
4. Forwarding to Chair of the General Service Board. 
5. Forwarding to the A.A. Grapevine Corporate Board/AA Grapevine Publisher. 

 
Q. What happens when it is unclear what committee should address a proposed item or where an item should be 

routed? 
 

A. When it is unclear where a proposed item belongs, it is most frequently forwarded to the trustees’ Committee 
on the Conference for direction. 

 
If a proposed agenda item does not rise to the level of a Conference action the topic could be programmed during 
Conference in a different way like a presentation/discussion or workshop.   
 
This overview is general and includes many but not necessarily all the possible routes a proposed agenda item follows 
in the trustee, G.S.O. and Grapevine review process.  There is no “one size fits all” procedure and, on a case-by-case 
basis over time, there may occasionally be inconsistencies. 
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(1) Submit a clear and concisely worded motion.  

 
 
 
 
 
 
 
 
 
 

(2) What problem does this proposed item address? 
 
 
 
 
 
 
 
 
 

 
(3) What level of group conscience, if any, discussed the proposed agenda item?  Make it clear who is 

submitting the item (an individual, group, district, area, etc.).  
Note:  While all items are received equally, experience has shown that ideas greatly benefit from the value of a 
broader group conscience.  Consider if and with whom you would like to have a group conscience discussion on 
the proposed agenda item prior to submitting.  
 
 
 
 
 
 
 
 
 
 

(4) Provide background information that describes and supports the reasoning for the proposal.  List 
background material(s) included with the proposal:        
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(5) What are the intended/expected outcomes if this proposed item is approved? 
 
 
 
 
 
 
 
 
 
 

(6) Provide a primary contact for the submission.   
 
 
 
 
 
 
 
 
 
 

(7) Final comments:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 


	1 Submit a clear and concisely worded motionRow1: For the purpose of maintaining unity,  we the fellowship should continue to follow the 1995 Advisory Action which states that the Appendices should remain as is. If the Appendices have been changed, they should be restored as they appear in the Fourth Edition of the book, Alcoholics Anonymous and be continued into the proposed Fifth Edition of the book, Alcoholics Anonymous. This advisory Action was reaffirmed  in 1997, 1998. 1999. 2000 and 2001 and remains in place today
	2 What problem does this proposed item addressRow1: We in service our guided by our Concepts. From Concept X:
In all matters of joint or conflicting authority, therefore, a senior jurisdiction must be established. The junior jurisdiction must be heard and, regardless of the question involved, there must be an understood point or body where a final settlement can be had. It is understood that lesser conflicts are not to be loaded upon the Trustees for final decision. But it should always be clear where the point of final decision is located.
A condition to be avoided at all costs is double-headed business or policy management. Authority can never be divided into equal halves. Nowhere does such split authority or double-headed management so bedevil a structure as in its executive departments. 

This 2021 Advisory action is conflicting with previous Advisory Actions. 
	Note While all items are received equally experience has shown that ideas greatly benefit from the value of a broader group conscience Consider if and with whom you would like to have a group conscience discussion on the proposed agenda item prior to submittingRow1: In MD Area 29, we have CARC's(Conference Agenda Review Committee's).  This agenda item went through CARC II consisting of 9 Districts.   (If this passes the Area 29 members, we will have to add this to this section)
	4 Provide background information that describes and supports the reasoning for the proposal  List background materials included with the proposalRow1: Background:  
It would seem that if the Conference is going to have a Unity in the fellowship  about our policies, it is counterproductive to have two diametrically opposed items.  It is not possible for the fellowship to implement and then practice policies that are  in conflict with each other. 
1995 It was recommended that: 
The first 164 pages of the book, Alcoholics Anonymous, the Preface, the  Forewords, “The Doctor’s Opinion,” “Doctor Bob’s Nightmare” and the  Appendices remain as is. 
2004 It was recommended that: 
The punctuation in “Dr. Bob’s Nightmare” in the Fourth Edition be restored as it  appears in the Third Edition of the book, Alcoholics Anonymous. (Floor Action)  (First printing of the Fourth Edition had 7 commas in the Intro and 157 in the story for a  total of 157 – This advisory action restored the 21 commas that were removed) 
1986 
As the preface to the book, Alcoholics Anonymous clearly states that the text was written in 1939 and that it has not been changed, no further explanation regarding out-of-date phrases  and/or gender-oriented pronouns or chapter titles is necessary. 
From Concept X

In all matters of joint or conflicting authority, therefore, a senior jurisdiction must be established. The junior jurisdiction must be heard and, regardless of the question involved, there must be an understood point or body where a final settlement can be had. It is understood that lesser conflicts are not to be loaded upon the Trustees for final decision. But it should always be clear where the point of final decision is located.
A condition to be avoided at all costs is double-headed business or policy management. Authority can never be divided into equal halves. Nowhere does such split authority or double-headed management so bedevil a structure as in its executive departments. 
From The Preface: 
Because this book has become the basic text for our Society and has helped such  large numbers of alcoholic men and women to recovery, there exists strong  sentiment against any radical changes being made in it. Therefore, the first portion  of this volume, describing the A.A. recovery program, has been left largely un 
touched in the course of revisions made for the second, third, and fourth editions.  The section called “The Doctor’s Opinion” has been kept intact, just as it was  originally written in 1939 by the late Dr. William D. Silkworth, our Society’s great  medical benefactor. 
1955 
Note: In presenting the updating of the first edition of the Big Book, Bill described  the background of his long-range writing project and made the following points: 
1. “Not an iota” of the first part of the text dealing with recovery principles had  been change
	5 What are the intendedexpected outcomes if this proposed item is approvedRow1: Unity in our fellowship  and clear guidance on Advisory Actions when following  Concept X.
	6 Provide a primary contact for the submissionRow1: Morgan Jopling
morgan878@verizon.net
410-693-9028
	7 Final commentsRow1: 


