AGENDA
Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting
Date: July 22, 2025

Open with the Serenity Prayer & Roll Call (Introductions)
Secretary Report: June Minutes review w/ motion (Jeff)
Treasurer Report: June Financials Review with motion (Jean)

Office Coordinator Report: Office Operations Committee
--New Office hours Schedule to begin August 1%

Standing & Ad Hoc Committee Reports--
--Finance (Standing)—~Position Open
--Answering Service (Standing)—Carol S.
--Institutions (Standing)—Kyle L.
--Technology (Standing)—Steffani M / Jeremy S.
--Events (Ad Hoc)—Allison H.
--CPC/PI (Standing)—Position Open
--Archives (Ad Hoc)—Mark F.

--Old Business—
--Intergroup Inventory update
--Inventory Responses ended June 30th
-- Stephanie compiled responses
--Will provide report in July or August
--Webpage activity
--Will monitor monthly activity of Website & Share
--Pete P update re: NorthEast Methodist Church Issues
--Carol: Intergroup Erie Insurance will provide “rider’

H

--New Business— Group Input & Suggestions

Adjourn with Lord’s prayer and Responsibility Statement

“l am responsible, when anyone, anywhere, reaches out for help, | want the
hand of AA always to be there, and for that | am responsible”



