AGENDA
Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Monthly Meeting
Date:  November 26 , 2024
Open with the Serenity Prayer & Roll Call  (Introductions)
Chair Report—(update on Office staffing)
Secretary Report:  Oct minutes posted for review w/ motion needed—(Jeff)
Treasurer Report:   Review of October Financials with motion needed
Office Coordinator Report:  Office Operations Committee continues to meet				 
Standing & Ad Hoc Committee Reports--
	--Finance  (standing)—Position Open
	--Answering Service  (Standing)—Carol S.
	--Institutions (Standing)—Kyle L. 
	--Technology (Standing)—Steffani M /  Jeremy S.
	--Ways & Means  (Ad Hoc)—Allison H.  (Events Committee)
	--CPC/PI  --position is open
	--Archives  (Ad Hoc)—Mark F.
			
	--Old Business—--2025 Treasurer Budget Report  (Jean,  Jeff,  Bruce)
	--New Business— --Change name From Ways & Means to Events
				--Group Input & Suggestions

Adjourn/Close with Lord’s prayer and Responsibility Statement
“I am responsible, when anyone, anywhere, reaches out for help,  I want the hand of AA always to be there, and for that I am responsible”
