AGENDA
Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Meeting

Date: December 22, 2020

Open with Serenity Prayer and Introductions
  
Chair Report – November
· Meeting/Fellowship Supportive Safety
· Upcoming Holiday/Christmas and New Years’ Day Gratitude Message
· Christmas Alkathons
· Port Deposit [in District 11] (25th 11:30am-9pm) Port Deposit Presbyterian Church
· District 18 Maryland (24th 5-9pm, 25th 10am-5pm)
· District 36 St.Mary’s County Maryland (24th 9pm through 25th at 9pm)
· District 7 Connecticut (24th 5pm through 25th at 4pm)
· New Years’ Eve Meetings
· Never Too Early (31 Dec - 6am)
· The Morning Group (31 Dec – 8:30am) 
· Bel Air Women’s Big Book (31 Dec – 12pm, noon) 
· IGLC Monthly Meeting – Dec 7th – Bridging the Gap (BTG) – Frank M 
· District 30 Elections, full slate of new officers, Dec 9th 
· Secretary - Steffani M, Treasurer - Marsha S, DCM - Mike C, Alt DCM - Brian D
· Area Assembly Meeting, Maryland General Services (MGS) Area 29 – Dec 12th - Cynthia T 
 
Secretary Report – Carol S, motion needed.

Treasurer Report – Lisa P, motion needed.

Office Manager Report – Joanne P, motion needed.

Standing, Ad Hoc and Ad hoc Committee Reports:
· Answering Service (Ad Hoc) – Jeff L.  
· CPC/PI – Phil H. 
· Finance – Jean B.
· Institutions – Missy 
· Ways and Means (Ad Hoc) – Rachael B.
· Web Site (Ad Hoc) - Jeremy S./Georgia S.
· Archives (Ad Hoc) – Tom K. 

Old Business – None
New Business – None

Adjourn/Close with the Lord’s Prayer. 
I am responsible…. When anyone, anywhere, reaches out for help, I want the hand of A.A. always to be there.  And for that: I am responsible.

NOTES:
