AGENDA
Northeastern Maryland Intergroup of Alcoholics Anonymous
Intergroup Council Meeting

Date: October 27, 2020

Open with Serenity Prayer and Introductions
  
Chair Report – October
· 2021 Budget – Review/Discuss/Potentially Approve
· New Clubs/Groups/Meetings listing update
· Ways and Means
 
Secretary Report – Carol S, motion needed.

Treasurer Report – Lisa P, motion needed.

Office Manager Report – Joanne P, motion needed.

Standing, Ad Hoc and Ad hoc Committee Reports:
· Answering Service (Ad Hoc) – Jeff L.  
· CPC/PI – Phil H. 
· Finance – Jean B.
· Finance meeting held October 7th 2020  
· Institutions – Missy 
· Ways and Means (Ad Hoc) – Rachael B.
· Cash Bingo – November 28th – Level Firehall (bulletin survey results/update) 
· Web Site (Ad Hoc) - Jeremy S./Georgia S.
· Archives (Ad Hoc) – Tom K. 

Old Business – Monthly Minutes to be posted and accepted “By Exception”  
New Business – None

Adjourn/Close with the Lord’s Prayer. 
I am responsible…. When anyone, anywhere, reaches out for help, I want the hand of A.A. always to be there.  And for that: I am responsible.
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