                             Meeting Minutes for the NEMDAA Intergroup Council
                                                             on 25 August 2020

The Council Meeting was called to order by Intergroup Council Chair at 7 PM on 25 Aug 2020 via Zoom. (The meeting was posted on NEMDAA Website and sent out to active council members by email.) 
The Chair opened the meeting with the Serenity Prayer and welcome to all. 

   Chair report: 
    - Area 29 Delegate, Cynthia T’s Report Back of 15 July 2020 to summarize/brief Intergroup postponed  until September 22 meeting.
    - Bank papers changed to current officers. An additional charge card was added (2 total) one for Rex one for Joanne. 
    -Monthly District Meetings for Districts 30, 28, and 11 in July were attended by the Chair. All Districts  had public events postponed or cancelled. Maryland Hispanic meeting was attended. Literature available in Spanish was mentioned.
    - Intergroup Office has curbside pickup available. We are looking to expand hours to 5:00 PM on Friday and a new computer was bought for the office. They are looking for volunteers.
    - Safety issues for live meetings: 6ft social distancing, use of masks, washing your hands and cleaning high-touch surfaces compliance is going well.
    - Literature requests can be e-mailed to the office@nemdaa.org
    - Phil H is ready to rejoin the group after a hiatus. 
    - Hats off to Georgia and Jeremy for their work on the website.
    - Motion made to accept as read and accepted unanimously.
   Treasurer report: 
    - Lisa P needs help with Dropbox. If anyone knows Howard's number can they please give it to her. 
We had $500 income in the month of July. There was $665 paid out in salary. Individual contributions were $1300. Expenses were the computer and outstanding literature. P&L mentioned by Jeff P that he cannot find Sunday Reflections deposit from February. Lisa P will investigate and get back to Jeff P. motion was made to accept as read and accepted unanimously.
    Secretary report:
    - Carol S read the meeting minutes from the meeting of 25 July 20 at 7PM. Jean B wanted to make an addendum to the July minutes saying that the finance team was going to look at the first half of the fiscal year and not the first quarter. Motion made to accept as read & accepted unanimously.
    Office manager report:
    - Joanne P is using the charge card for the new computer & other office supplies. I am waiting on Jeremy to help set up the new computer. Medallions are being restocked as meetings go back live.
2-year chips are flying off the shelves! OLD BUSINESS: 1)‘Meeting a pocket’ was requested to be ordered from either Baltimore Intergroup at $1/piece or MA available for $0.50/piece. Differences between the two versions were highlighted. It was suggested that we put our label over the Intergroup part of the book. Jean B said no labels over the intergroup of origin. Tom K disagreed with stickers. Deb C suggested the location of the sticker inside the front cover and Jeff P asked if Baltimore intergroup has it online. Rex said we need to do some homework on this and revisit this next month. 2) In regard to literature: We carry Hazelden & get a significant discount from them. Do we want to add ‘Drop the Rock’ and ‘Ripple effect’ available for purchase? Deb C asked if there was a demand. It was suggested that we buy 10 copies of each to get started and see how it works. A monitor, webcam, speakers and mic is on back order. Motion to accept report & voted unanimously. 

Answering Service report: 
    - Jeff L not in attendance.
CPC/PI:
    - Phil H not in attendance. 
Finance report: 
     - Jean B set up finance meeting for 8/26 @ 530PM to look at the first fiscal half of the year, purchases, needs etc. E-mail to be sent to all necessary persons.
Institutions: 
      - Missy not in attendance
 Ways & Means:
       - Rachael B Perry Point Picnic for September 5 has been cancelled & rescheduled for November 18. Bingo for November 28 is pending.     
  Website: 
              – Jeremy / Georgia not in attendance but submitted a paper report on Aug 25: 
              -  Virtual meetings = 79 (including multi day meetings). We will continue to establish links for virtual meetings to help provide another layer of security. Other websites have listed the actual link, which opens the door for hackers .
             -  Physical meetings = 47 (including multi day meetings). 
             - Hybrid/ Dual meetings are dependent on several factors: weather, changing church & local government restrictions and availability of outside venues. Currently the pages are updated daily and sometimes more often. 
             - The Meeting Page: Starting in September we will be unpublishing the inactive groups on the site. The information will still be there when they reopen.
             - Bulletin: We are currently working on (a) format that will enable office personnel to input (the)
Bulletin. Projected September completion.
             - Other website pages: (We are) recruiting other AA members to contribute to pages. Anyone interested send email to georgia@nemdaa.org . All suggestions are welcome. (In love and service, Georgia)                     
           Archives report: 
             - Tom K has no activity. There are some items in the office.
           MSG Alternate Delegate Area 29: 
             - Kurt W reports things are going well. CARC 3 to convene. Conference items pushed to next year. Next year’s conference to be held on Zoom. Things to stay on Zoom. Check mdaa.org for calendar of                                                 events. 
    Old Business: None
           New Business: Tom K inquired about adding Alanon & NA material to our literature. Jeff H said there is a history of questions asked about that. Joanne P said that if someone asked, they were directed to the Internet. Jane asked if there was a demand? Rex suggested we table this decision for next month. 
    Roll Call: Rex-By the Book / Joanne P-Solution for Living / Deb C-Fallston Early Saturday / Tom K- Aberdeen Monday Night / Jane M- Just for Today / Jean B- Good News Group / Jen C-Swan / Jeff P- 
Sunday Reflections / Jeff H-Emmorton Group / Lisa P- Women for Sobriety / Carol S- Sunday Reflections & The Morning Group / Kurt W- Beware of the 4 Horsemen.
                 
Motion to adjourn at 7:57 PM. Accepted unanimously & closed with the responsibility statement.

