TENTATIVE AGENDA: 25 MAY

How often to meet... biweekly until we get closer.

UPDATE:
Where: Aberdeen Park
o Access to bathrooms
o estimated 150 people (75 for inclement weather)
Intergroup agreed to using Office as staging area - 31 MAY
e Office to be staffed 2-3 people until 2 pm

When: 1 June 2024 from 10-5pm
Setup @ 10am, Puppet Show @ noon, Speaker @ 2pm, Final Inspection @ 5pm

Who: Intergroup, District 28 & 30
Excel sheet will track volunteers

How: Layout is in the meeting minutes, | suggest walking the park to concur
Pavilion will have electricity - Jack will provide music

Equip: Excel Sheet to track needs
Audio - Intergroup has mic/speaker that needs to be tested- TESTED!

Funding: Park $500 deposit paid by Intergroup (refundable)
$360 due to Aberdeen by 5/17 (drop off INS info w/ check) COMPLETED

Parking:  Keypointe has approved parking in their lot (30?)
Parking near Firehouse is for public (60 spots)
Plenty of space w/in 2 block radius (80 spots)

OLD BUSINESS:
Flyer Released at Breakfast - copies available at the Office
District 28 & AA groups have donated funding and supplies!!!
IGC has approved donations/separate funding for W&M - asking for $1500 annually
Anonymity issues - treat as open meeting space
Rachael to organize kids space, games, & face painting
District & Intergroup Committees welcome to setup Educational Tables/Displays
Waiting for Ted/Jenn to provide food estimate
Question: Change name from “W&M” to “Events” - everyone on board
Setup a new Committee? CREATE OUTLINE TO VOTE ON by June 25th
o Makef/find a list of areas to have events - perhaps archived.
o Survey? What events should we focus on?
Address Funding with Intergroup at next IGC meeting - 28 May
Food has been ordered! Allison to make Costco run
John will pickup grill & move supplies
Ann/Alisa will move the District 30 Totes

Anyone interested in volunteering please contact Events@nemdaa.org
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e SETUP begins 1 June @ 0930. Staging can be anytime before.

NEW BUSINESS:
e Need cooks, water/ice
e Rain Date?
e Make Iced Tea at Allison’s? Donate jugs?

Anyone interested in volunteering please contact Events@nemdaa.org
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